Explanation of variances 2024/25 — pro forma

Name of smaller authority: Northmoor Parish Council
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Now, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes
where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £500);

« variances of more than £100,000 must be explained even where this constitutes less than 15%;

Please ensure variance explanations are quantified to reduce the variance excluding stated items below the 15% / £500 / £100,000 threshold

Explanation (must include narrative and supporting figures)
Note: If an explanation is required for the variance of Box 4 and the explanation refers to a change in
DO NOT OVERWRITE THE BOXES HIGHLIGHTED IN | hours or a change in pay rates, please could you note the previous hours/rates and the updated

2025 2024  Variance  Variance Explanation Required? RED/GREEN hours/rates
£ £ £ % Is > 15% Is > £100,000
The £1 difference between 2025 Box 1 and 2024 Box 7 figures is due to rounding. If you use
1 Balances Brought Forward decimals throughout in 2024 Box 1 is £9,936.67 and Box 6 is £5,878.30 which would make Box 7
8,511 9,937 £8,511.37)
2 Precept or Rates and Levies 495 10.31% NO NO [ [ |

3 Total Other Receipts | |£50.737 Grants and fundraising for playpark equipment and £63,722 Flood Prevention Grant from |

116,462 113069.90% YES YES Oxfordshire County Council. £1,302 VAT refund for past 4 years, £525 2-years allotment rental.
4 Staff Costs -450 100.00% YES NO Explanation not required, difference less than £500 [New Clerk not drawing salary by choice |
5 Loan Interest/Capital Repayment 0 0.00% NO NO | | |
6 All Other P " £50,845 procuring Playpark Equipment, £1,080 Flood Prevention Licence Fee, £200 Internal Audit
er Payments 52,917 900.26% YES NO Fee, £150 S137 Grant, £200 Election Costs and £228 Domain, Website and Email Fee,
The Playpark and Flood Prevention income and expenditure noted above have inflated the day to day
figures of the Parish Council, creating the delta between Income and Expenditure that is reflected in
7 Balances Carried Forward the Ringfenced Reserve stated below.
The £1 difference between 2024 Box 7 and 8 figures is due to rounding. If you use decimals
71,576 8,512 63,064 740.88% YES NO throughout Box 1 is £9,936.67 and Box 6 is £5,878.30 which would make Box 7 £8,511.37 )
£62,643 being held as Ringfenced Reserve for flood prevention work that can't start until nesting
8 Total Cash and Short Term Investments 63,065 740.98% YES NO | season finishes in September
N Fixed Assets now include £87,289 for newly installed playpark equipment and £1,153 for Park
9 Total Fixed Assets plus Other Long Term Investments and Assets 88,192 1864.52% YES NO | Benches that were discovered to be PC property but not previously on Asset Register

10 Total Borrowings o1 1] 0 0.00% NO NO [ | ]




